
Marketing Plan 

From last week’s article we understood that marketing is awareness, that it is letting your 

prospective cliental aware that you are in operation in order to provide them a specific product or 

service. Now for you to be able to effectively accomplish that you need a marketing plan and what is 

a marketing plan you might ask? Put simply, a marketing plan is ‘a plan of action and method of how 

to communicate to your target audience’. 

The operative words being ’Target Audience’, a marketing plan must revolve around your target 

audience. Therefore it requires you to first determine who your target audience is or in other words, 

who is your customer? Not everyone wants your products or services and not everyone can afford 

your products or services. Therefore a customer profile must first be constructed in order to fully 

understand who it is you are trying to sell to. Understanding your customer is the single most 

important aspect of drafting up an effective marketing plan. When you have determined and 

understood your customer you are then able to use means and methods appropriate to lure that 

specific customer. Many businesses have embarked on marketing campaigns that had nothing to do 

with their target market and the result was inevitable failure.  

Understanding your customer falls under market research and market research is a necessary 

exercise before you begin drafting your marketing plan. The information you gather from 

researching your customers, your competition, your industry, stake holders, big players etc is used to 

shape your marketing plan. I do not believe you can conduct a successful business without 

researching to understand the industry and market you are operating in.  

Thirdly, a marketing plan must be made in accordance with the funds that are available to embark 

on a marketing campaign. A marketing plan without the resources to carry it out is worthless. I have 

always said to business owners that they should always make a plan based on the resources at their 

disposal and one of the resources you need in terms of marketing, is money. We all know how costly 

marketing can be especially if you take the route of advertising, be it in the newspaper, television or 

radio.  

If there is little or no budget though, as is the case with many entrepreneurs, then you need to be 

creative. The essence of marketing is creativity; it is not always the big budget campaigns that are 

most effective but those that are creative. In this day and age, there are many creative ways you can 

use to market yourself to your target audience whilst using very little resources. The growth of the 

internet and its ease of accessibility, for example; allow one to use his or her creativity in order to 

formulate means to target their desired customers. We have all heard the metaphor ‘Think outside 

the box’ and that metaphor holds true in relation to marketing. There are so many businesses out 

there, all looking for customers and the question is, what will make you stand out? Thinking outside 

the box will, creativity will and being different will. You need to communicate to your target market 

in a way that causes them to want to do business with you. 

But the key to any plan; be it a business plan, sales plan or marketing plan, is actually following 

through and doing it. The final step is deciding what actions must be taken going forward. A 

marketing plan must have a clear strategy on how and when certain events will take place.  



I implore all entrepreneurs to have a marketing plan, to have some sort of a strategy of how to 

attract customers. Otherwise you will have a good product or service that nobody knows of and 

what good is that to you or your business? 
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